


Wally Wood’s 22 Panels That Always Work have 
been around since at least 1981. That’s around the 
time that Larry Hama, a one-time guest star on 
M*A*S*H (yes, really) and FORMER assistant to 
Wally wood, made a paste-up of Wood’s visual 
notes to himself in the form you see on the back 
cover of this mini comic.  As an editor at Marvel 
Comics, (he really got around) Hama pinned up this 
compilation of tricks and tips in the Marvel 
Bullpen as a compositional aid. From there, it was 
copied and passed around from artist to artist 
until finally, Larry Hama created the Internet 
(probably) and everybody could see this elegant 
solution for less action-packed moments in a 
comic story. 
 
I thought to myself, “I wonder if anyone ever 
made a story out of just those panels.” I didn’t 
look because I might have found that someone did. 
Then, I might not have cut up a copy of 22 Panels 
and rearranged them until I got the story you 
see before you.  
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